Our people

All our people have a combination of industry and consulting experience. We are mostly asked to provide a commercial, hands-on consultant to explore an opportunity or other strategic issue. When required, we back them up with fast and effective research.

We are big on specific recommendations and action plans, not on powerpoint slides and vanity analysis.

Clients are invited to view a selection of consultant CV’s and to interview a shortlist prior to agreeing project scope and deliverables.

We have expertise in the following industry sectors:

· Retail

· Consumer goods

· Telecommunications

· Media and the internet

· Technology

· Business services

· Hospitality and leisure

· Distribution and logistics

Our functional expertise covers:

· Strategy development and implementation

· Marketing and sales

· Procurement and strategic sourcing

· End-to-end supply-chain optimization

· Organisation design and process optimization

· Acquisition appraisal

· Training

