Stonebeck Website
Home

Managers employ us to help them achieve their objectives when an external perspective can contribute new ideas, new impetus or specialist skills:

· Fast

· We work closely to build on existing knowledge and ideas

· Our approach is hypothesis-driven (for more, see SKILLS – inductive reasoning) 

· We are supported by superior market/ competitive research

· Commercial

· Our fee structure is transparent (see COSTS)

· We understand business and how organisations work (see PEOPLE)

· Recommendations are founded on rigorous business cases - growth, profits, cashflow and risk

· We follow-up with detailed planning and resourcing

· Strategies

· We believe in creative segmentation and competitive advantage as the cornerstones of effective strategy

· We focus on the company's existing and potential capabilities

· Strategy is about what you don’t do, as much as what you do do

· We work on both opportunities and challenges, and the necessary skills to develop and implement a successful strategy (see CLIENTS)

The value we deliver is built on the ‘Twelve Core Skills of Results-driven Management” (see SKILLS), a result of 30 years of consulting and line management experience.
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