Stonebeck Website
Costs

As we would recommend, you require transparency of the investment you would make in our services, which broadly come in three kinds:

	Service
	Typical cost

	Achievement of a strategic opportunity or challenge

	£45 - 85k

	· Options, recommendations and practical actions
	

	· 5 - 8 weeks duration
	

	· Senior hands-on consultants; research and expert back-up
	

	Functional issues - analysis and decision-support
	£15-45k

	· Strategy: SWOT analysis, acquisition profiling
	

	· Marketing: competitive economics, customer loyalty
	

	· Procurement: supply market analysis
	

	· Supply-chain: end-to-end cause-and-effect analysis
	

	· HR: training programme optimisation
	

	· Finance: business planning, investment appraisal
	

	· Sales: ROI, sales process optimisation
	

	Executive meetings/  awaydays – break-through strategic events
	£5-15k

	· Preparation: objectives, issues and themes
	

	· Facilitation: debate, decision-making, focus
	

	· Follow-up: planning, accountabilities, resourcing
	


We agree with you a detailed schedule of deliverables at the start of each piece of work and ask for feedback based on delivery against them.

